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Aim of Course

Preliminary knowledge

Latvian or English

Compulsory

5,6

Full-time education

The aim of the course is to develop the knowledge and skills needed for effective management of 

individual and team performance and examines the design of performance management systems 

that aim to transform organizational objectives into performance outcomes. 
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Business English
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Defining and Measuring Performance in the 

management processes

Performance Appraisal Methods

Defining and Measuring PerformanceCourse contents

Tittle

Introduction: Performance Management in Context

Goal Setting

Performance Indicators

Performance Management and Business Strategy

Importance of the Goal Setting in Performance 

Management
Individual work; Individual 

work and the presentation

 How to use Performance Indicators in setting up the 

goals
Group work and the 

presentation

Topic Type of assessment

Introduction and  the basics of the Performance 

Management Active particiption in the class

Supervisor-Subordinate Relationships

Ethics in Performance Appraisal

Implementing a Performance Management System

The study course calendar

Performance Appraisal Methods used in 

organisations Literature discussion 

Implementation of the Performance Management 

System in different organisations

Motivation and Feedback

How to apply Performance Management in the 

business strategies development process 

Group work and the 

presentation

Group work and the 

presentation

Literature discussion 

Individual work; Individual 

work and the presentation

Importance of the Motivation and Feedback for the 

development of the personnell

Supervisor-Subordinate Relationships in global 

organisations

Matter of Ethics in Performance Appraisal

Test

Test



No

1

2

3

4

1 2 3

● ●

●

● ● ●

●

●

● ● ●

Planned learning outcomes

Mandatory literature 

Mandatory and supplementary 

literature

Test

Literature discussion 

Teaching methods Student workload (h)

Classes in the auditorium 64

Literature discussion 

The student is able to explain the link between employee engagement, 

customer value and financial performance in certain organizations.

16

Planned learning activities and 

teaching methods

Assessment of learning outcomes Distribution (%)

Test

Individual work; Individual work and the presentation 10%

Group work and the presentation

10%

Total (%):

Case study

Group work and the presentation

Individual work; Individual work and the 

presentation

Written exam

                                   Learning outcomes

Assessment methods

26Lecturer-lead group assignments

20Literature review/analysis

Total (h): 160

Learning outcomes

The student is able to identify various methodologies which organizations can 

use to accelerate and improve individual, team and organizational 

performance.

The student is able to define the components of the performance management 

system to maximize people’s potential and performance.

The student is able to develop concrete strategies for improving employee 

engagement at the team and enterprise level.

Assessment methods and 

criteria

Active particiption in the class

4Industry representative-lead demo lecture

18Lecturer-lead Individual assignments 

30%

Written exam 20%

100%

Work in the library 12

20%

Active particiption in the class 10%



Grade

10 (outstanding)

9 (excellent)

8 (very good)

7 (good)

6 (above average)

5 (average)

4 (below average)

3 (weak)

2 (very week)

1 (extremely week)

Supplementary literature

Mandatory and supplementary 

literature

A complete lack of basic curricula requirements is detected, almost no knowledge on a basic curriculum

Evaluation criteria of learning outcomes.

Explanation

Knowledge, exceeding curriculum requirements, attests independent research and deep understanding of 

a problem

Complete acquaintance with curriculum requirements, ability to apply gained knowledge independently

Complete acquaintance with curriculum requirements, though at times lacks deeper understanding and 

ability to affiliate gained knowledge with more complicated issues.

Curriculum requirements mastered, although less important knowledge gaps can be detected

Acquaintance with curriculum requirements, though lack of problem understanding in detail can 

sometimes be detected

General knowledge of curriculum requirements although lacks understanding of several problems in 

general

General knowledge of curriculum requirements, competence corresponds to minimum of curriculum 

requirements, problematic application of gained knowledge in practice

General knowledge of a curriculum gained, though a complete lack of orientation in other relevant 

issues is detected. Additional studies required to get an assessment. 

General knowledge on certain relevant issues in a curriculum gained, curricula requirements are not 

completed on average

1. Aguinis, H. (2013). Performance management, 3rd ed. Harlow: Pearson.p.314.

2. Varma, A., Budhwar P. (2019)  Performance Management Systems: An Experiential Approach, 1st ed 

, SAGE Publications Ltd, p.224     

1. Hutchinson, S. , (2013). Performance management. London: Chartered Institute of Personnel and 

Development, p.328     



Latvian or English

Compulsory

5,6

Full-time education

The aim of the course is to develop the knowledge and skills needed for effective management of 

individual and team performance and examines the design of performance management systems 

that aim to transform organizational objectives into performance outcomes. 
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Performance Appraisal Methods

Defining and Measuring Performance

Tittle

Introduction: Performance Management in Context

Goal Setting

Performance Indicators

Performance Management and Business Strategy

Individual work; Individual 

work and the presentation

Group work and the 

presentation

Type of assessment

Active particiption in the class

Supervisor-Subordinate Relationships

Ethics in Performance Appraisal

Implementing a Performance Management System

Literature discussion 

Motivation and Feedback

Group work and the 

presentation

Group work and the 

presentation

Literature discussion 

Individual work; Individual 

work and the presentation

Test

Test
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Mandatory literature 

Student workload (h)

64

16

Distribution (%)

10%

10%

26

20

160

4

18

30%

20%

100%

12

20%

10%



Supplementary literature

A complete lack of basic curricula requirements is detected, almost no knowledge on a basic curriculum

Evaluation criteria of learning outcomes.

Explanation

Knowledge, exceeding curriculum requirements, attests independent research and deep understanding of 

a problem

Complete acquaintance with curriculum requirements, ability to apply gained knowledge independently

Complete acquaintance with curriculum requirements, though at times lacks deeper understanding and 

ability to affiliate gained knowledge with more complicated issues.

Curriculum requirements mastered, although less important knowledge gaps can be detected

Acquaintance with curriculum requirements, though lack of problem understanding in detail can 

sometimes be detected

General knowledge of curriculum requirements although lacks understanding of several problems in 

general

General knowledge of curriculum requirements, competence corresponds to minimum of curriculum 

requirements, problematic application of gained knowledge in practice

General knowledge of a curriculum gained, though a complete lack of orientation in other relevant 

issues is detected. Additional studies required to get an assessment. 

General knowledge on certain relevant issues in a curriculum gained, curricula requirements are not 

completed on average

1. Aguinis, H. (2013). Performance management, 3rd ed. Harlow: Pearson.p.314.

2. Varma, A., Budhwar P. (2019)  Performance Management Systems: An Experiential Approach, 1st ed 

, SAGE Publications Ltd, p.224     

1. Hutchinson, S. , (2013). Performance management. London: Chartered Institute of Personnel and 

Development, p.328     


