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Type of course unit 
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Aim of Course

Preliminary knowledge

Latvian or English

Compulsory

5

full-time education

To provide students with knowledge of HRM theory and its concepts, as well as to give 

practical skills in HRM functions and methods, so they can realize high quality human 

resources management in the organization, understanding its importance and potential 

problems.

Principles of 

Management

Labour Law and labor 

protection
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Organization 

Management I - 

Enterpneurship

Business and 

Organization 

Management II - 

Business Intelligence, 

Process Modelling & 

Outsourcing
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Bachelor
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Andris Sarnovičs
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3

Prof. Bachelor Study Programme ``Business process management``

DESCRIPTION OF A STUDY COURSE

HR Management

Business process management

3



No

1

2

3

4

5

6

No

1

2

3

4

5

6 Performance Management and Appraisal Test

The study course calendar

Personnel Engagement Test

Training & HR Development Literature discussion 

Topic Type of assessment

HRM role, functions and tasks in organization Literature discussion 

Personnel Planning Test

Course contents

Tittle

HRM role, functions and tasks in organization

Recruting and Selecting Employees

Personnel Engagement

Training & HR Development

Performance Management and Appraisal

Personnel Planning 

Recruting and Selecting Employees
Group work and the 

presentation



Planned learning outcomes No

No of 

progr. 

study 

results 

applicable

1 1

2 2

3 6

4 9

1 4

● ● ●

● ● ●

●

● ●

Work in the library 24

Lecturer-led Individual assignments 8

Lecturer-led group assignments 20

Role plays 4

Assessment methods and 

criteria

                                   Learning outcomes

Assessment methods

Active particiption in the class

Group work and the presentation

Test

Written exam

Total (h): 80

Learning outcomes

Is able to apply theoretical knowledge to implement professional HRM 

in companies, i.e. is able to plan the required number of personnel, 

select, evaluate and motivate personnel, prepare personnel 

documentation, evaluate HRM functions.

Is familiar with current business development trends and regularities, is 

able to explain, reasonably discuss and make decisions on the HRM 

processes in accordance with changes in organization.

Demonstrates conviction and emotional intelligence by leading a team, 

expressing their opinions, making decisions and motivating participants 

to accomplish high-quality tasks using leadership and strategic thinking 

techniques.

Capable of selecting, analyzing and interpreting information, being able 

to make data-based decisions.

Planned learning activities and 

teaching methods

Assessment of learning outcomes Distribution (%)

Active particiption in the class 5%

Group work and the presentation 25%

Test

Teaching methods Student workload (h)

Classes in the auditorium 16

Lecturer-led class discussion 6

20%

Written exam 50%

Total (%): 100%

Video recording analysis 2



Mandatory and supplementary 

literature

Mandatory literature  

1.	Dessler, Gary.  Fundamentals of human resource management - 4. izd. - Boston : Pearson, 

2016. - 558 lpp. 

Supplementary literature 

1.	Noe, Raymond A.  Human resource management : gaining a competitive advantage / 

Raymond A. Noe, John R. Hollenbeck, Barry Gerhart, Patrick M. Wright. - 7th ed. - Boston : 

McGraw-Hill Irwin, c2010 



Grade

10 (outstanding)

9 (excellent)

8 (very good)

7 (good)

6 (above average)

5 (average)

4 (below average)

3 (weak)

2 (very week)

1 (extremely week)

Acquaintance with curriculum requirements, though lack of problem understanding in detail can 

sometimes be detected

General knowledge of curriculum requirements although lacks understanding of several problems in 

general

General knowledge of curriculum requirements, competence corresponds to minimum of curriculum 

requirements, problematic application of gained knowledge in practice

General knowledge of a curriculum gained, though a complete lack of orientation in other relevant 

issues is detected. Additional studies required to get an assessment. 

General knowledge on certain relevant issues in a curriculum gained, curricula requirements are not 

completed on average

A complete lack of basic curricula requirements is detected, almost no knowledge on a basic 

curriculum

Evaluation criteria of learning outcomes.

Explanation

Knowledge, exceeding curriculum requirements, attests independent research and deep 

understanding of a problem

Complete acquaintance with curriculum requirements, ability to apply gained knowledge 

independently

Complete acquaintance with curriculum requirements, though at times lacks deeper understanding 

and ability to affiliate gained knowledge with more complicated issues.

Curriculum requirements mastered, although less important knowledge gaps can be detected


